[image: image1.jpg]



Recession Proof Strategies 

presented by Nancy McNutt
Course Synopsis 
The media hype, the information highway of news and the dreaded cloud of impending doom and gloom has already begun to cast its shadow with the multiple announcements that a number of financial indicators confirm the North American economy is primed to slump into a recession.  

The hard facts show that dentistry is NOT always recession proof by default.  All dental practices are vulnerable to declining patient flow, cancellations, increased accounts receivable, drop in production and negative team morale.  This negative stress can lead to unnecessary crisis management within the practice and can create a self fulfilling prophecy of economic downturn.  

Learning Outcomes: 
· What is a Recession 

· How to plan your response, as opposed to “react”

· The 5 outcomes and goals for your practice to focus on daily

· The “no cost” immediate actions needed to assure you are not impacted by the economy 

· Creating the future you want regardless of a national recession 
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