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The Board of Trustees met February 18-20, 2010 in St. Louis. Following is a brief overview of the highlights of the Board Meeting.
Council on Communications: The Board approved the following council recommendations: (1) That focus group research be conducted in six cities during the first three weeks of March 2010 to learn more about potential adult markets with a future goal of creating public relations/advertising plans so that AAO members may target this market. (2) An informational resolution asking for a $650 annual assessment for all U.S. and Canadian active and affiliate members (active academic members excluded) be levied during FY 2011-12, FY 2012-13, FY 2013-2014, FY 2014-2015, and FY 2015-2016 for the purpose of continuing a Public Awareness Campaign. (3) That COC initiate a dialogue with the Council on Orthodontic Practice to identify key issues on improving professional relationships with general dentists. (4) That informational items be produced on the topics of orthodontic care for parents/adults and the educational qualifications of orthodontists/benefits of selecting an orthodontist for orthodontic treatment and offered on both the consumer and industry Web site. That these informational items be made available for members to download, print and distribute; and that two versions of the informational item that describes orthodontists’ educational qualifications/benefits of selecting an orthodontist for orthodontic treatment be created: one written for consumers; and one written for healthcare professionals. (5) That the Legal Department examine the dental practice acts of all states, provinces, and territories where active AAO members reside, and survey the limitations, privileges, and common practices of specialists in each area; such as, but not limited to, announcement of specialty services, use of the word “specialist”, listing of credentials of non-ADA-accredited associations, and listing of specialty services performed by a general practice. (Bob Good-GLAO representative)

Council on Education:  The Board approved the following council recommendation: Language to be submitted to CODA on behalf of the AAO supporting the new definitions of levels of knowledge and skill, and new accreditation standards relating to quality assurance and evidence-based dentistry. (Gene Roberts-GLAO representative)
Council on Governmental Affairs: The Board approved the following council recommendation: That the 2011 Professional Advocacy Conference be held in Washington, DC, on January 24-26, 2011.  (Don Hayes-GLAO representative)
Council on Health Care:  The Board approved the following council recommendations: (1) That, Norm Nagel, COHC consultant, and appropriate AAO staff be appointed to serve as AAO representatives to the Society of Human Resource Management (SHRM) meeting to be held in San Diego, CA on June 27-30, 2010. (2) That, Norm Nagel, COHC consultant, and Paul McKenna, Jr. be appointed to serve as AAO representatives to the National Association of Dental Plans (NADP) meeting that will be held in Seattle, WA on September 21-23, 2010. (3) That COHC be authorized to alert the AAO membership to the availability of Electronic Data Interchange (EDI) related presentations that are conducted by the National Dental Electronic Data Interchange Council (NDEDIC).  (4) That the AAO Compendium be reviewed addressing all issues that are under the charge of COHC, specific, but not limited to material found on pages 12-19 (the concept of “tooth movement” is not contained in the definition of “Comprehensive Orthodontics.” Inclusion of the concept would serve to reinforce the notion that orthodontic procedures are not performed for esthetic reasons, but to correct clinical deficiencies) of the Compendium and other areas as appropriate, to determine if the document still meets the needs of the profession for the clarification of goals. (5) That the information on electronic claims submissions and real time eligibility verifications be included as additional chapters in the National Insurance Guide. (6) The job description to identify the responsibilities and expertise required of the recently appointed consultant to COHC, Norm Nagel.  (Bob Brown-GLAO representative)
Council on Insurance:  The Board approved the following council recommendation: That COI be requested to cooperate with the AAO Foundation, where possible and feasible, to “cross promote” appropriate AAO insurance products (e.g., life insurance) and the AAOF estate planning planned gift effort. (Jerry Hickman-GLAO representative) 
Council on Membership: The Board approved the following council recommendations: (1) That Life Active members be provided with a certificate of recognition and that in subsequent years the AAO publish a list of new Life Active members in The Bulletin and Annual Session on-site program, as well as send a certificate. (2) New Membership Process and General Guidelines for Waivers. (3) Academic members (non-United States/Canada graduates) be either excluded from the levy of any assessment or assessed at a lesser amount. (4) Academic members (non-United States/ Canada graduates) may serve on councils.  (Richard Marcus-GLAO representative)

Council on New and Younger Members:  The Board approved the following council recommendation: That the members of the Council on New and Younger Members be invited to attend the AAO Residents’ Reception each year at the AAO Annual Session, beginning with the 2010 Annual Session.. (Scott Schulz-GLAO representative)
Council on Scientific Affairs: The Board approved the following council recommendation: That the winners of the Milo Hellman and Harry Sicher Research Awards be issued two (2) complimentary tickets to the Excellence in Orthodontics Luncheon.  (Nan Hatch-GLAO representative)
Board Committees:  The Board approved the following committee recommendations: (1) The following policy regarding AAOPAC nominations: During each November meeting of the Board of Trustees, the Board shall appoint AAOPAC Directors from constituent organizations whose Directors’ terms have expired and elect an AAOPAC Chair for the term beginning January 1 of the following year. Prior to the meeting, constituent organizations whose Directors’ terms have expired shall nominate one individual for the position. The Board of Trustees is not bound to choose the Director from the name submitted and may request additional nominations. (2) An AAO Humanitarian Award be established and awarded during the Annual Session. (3) New policy (Multiple year funding) of the House of Delegates and the Board of Trustees that the House of Delegates and/or the Board of Trustees may specify funds from reserves or specific revenue sources (i.e. assessment) in the manner set forth as long as those funds would not normally be included as expenditures for the annual operating budget. (4) That the AAO continue to host a dessert reception for ADA leadership, AAO members and other invited guests at the 2010 ADA Annual Session in Orlando, Florida.  The reception would include ice cream sundaes, assorted cookies, fresh fruit/cheese and a cordials bar with soft drinks, coffee and tea. (5) That only travel expenses not funded by the WFO for WFO Executive Committee members representing the AAO be paid by the AAO. 
Ad Hoc Committees:  The Board approved the following committee recommendations: (1) The Insurance Education Committee Action Plan.  (2) That the AAO sponsor a Craniofacial Anomalies and Special Needs Symposium in the summer of 2010 to develop a mission, method of interaction within the AAO governance structure and key policy and educational goals. 
	


Other Recommendations: The Board approved the following recommendations: (1) That, in addition to representation by the AAO President at the European Orthodontic Society (EOS) annual meeting and, from time to time, other joint international meetings (such as the Asia-Pacific meeting), that AAO secure an exhibit booth to recruit and retain international members and that the Executive Director or other appropriate employee staff the booth. (2) The funds to migrate the AAO’s online CE Manager database to Avectra NetFORUM and upgrade the web interface on AAOinfo/AAOmembers.org in fiscal year 2010-11. (3) That $10,000 be allocated for Practice Opportunities and Alternatives Service training and education via four live Webinars and new online career transition resource materials to be offered on a complimentary basis. (4) A quarterly electronic newsletter developed by AAOIC on risk management issues be distributed to all AAO members. (5) Dr. Martin Palomo and Mr. Steve McEvoy be appointed as new members to COIT. 
Surveys: The following surveys were approved: (1) Virginia Association of Orthodontists. (2) Southern Association of Orthodontists “Product and Service survey”. (3) “Predoctoral Orthodontic Education in Dental School survey” by Drs. Jeff Segnere and Dror Orbach of Tufts University.
ADA’s Norton M. Ross Award for Excellence in Dentistry:  Vince Kokich was selected as the AAO nominee for the Norton Ross Award.  
Council Elections:  Don Hayes (COGA) and Scott Schulz (CONYM) were nominated as council chairs and although only Scott was elected, it is an honor to have been nominated. 
Budget and Finance:  The 2010-2011 budget proposed by the Board of Trustees includes revenues of $20,427,388; expenses of $20,397,388; with a projected surplus of $30,000.  The budget also includes the 3nd year of a 3 year $550 assessment to fund the Consumer Education Campaign. The total 2010-2011 campaign will spend $4,789,230 compared to the current year’s $6,783,800. The difference, $1,994,570, was funded was excess reserves.  







 2009-2010

 2010-2011

Reserves:   Total unrestricted reserves

$18,680,167

$21,839,585
                    75% target for liquid reserves

$14,010,125

$14,172,626
                    24 month average liquid reserves
$16,669,858

$14,266,529
                    Excess liquid reserves


$2,659,733

$93,903
Meetings:  The following is a list of meetings/conference calls in which I have participated since the November Board of Trustee’s meeting: AAOF conference call, January 7th; Budget Advisory Committee meeting, Washington, DC, January 17th; Advocacy Conference, Washington, DC, January 18-20th, AAO-AAOMS  Mid-winter conference, Indian Wells, CA, January 22-24th; Orthodontic/Pediatric Task Force conference call, January 22nd;  WFO Meeting, Sydney, Australia, February 2-9th;  Budget Advisory Committee meeting, February 17th, St. Louis.
Respectfully submitted,

John F. Buzzatto
February 2010
