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The Board of Trustees met August 20-21, 2010 in St. Louis.  Following is a brief review of the highlights of the Board meetings. 

Council on Communication:  The Board approved: (1) Requests for proposal (RFPs) to at least three appropriate companies, including Weber Shandwick (current company), who would provide the AAO with a cost estimate for the creation of an advertising/public relations plan that would significantly increase market share for AAO members.  (2) That the AAO offer to provide a speaker at the national convention of the National Association of School Nurses (NASN), and that more attention be given to forwarding appropriate materials to the NASN and its members. (3) That an offer for a free consultation with participating members of the AAO be included with the Consumer Awareness Program print, Web, radio ads and in PR outreach for the months of February, March, April and May 2011, and that a coupon for a free consultation be posted on braces.org for consumers to download and redeem at participating members’ offices. (4) Investigation of an alternate URL for braces.org that is product neutral (e.g. smiles.org), has minimal characters, is simple, and is easily identified with the orthodontic profession. (5) That, in addition to the outreach to the American Academy of Pediatrics (AAP), the appropriate BOT committee(s) consider outreach to the National Association of Pediatric Nurse Practitioners, the American Academy of Physician Assistants and other healthcare professionals who regularly see youngsters and their parents and offer to make speakers available to the above-named healthcare groups at their national meetings to help educate them about orthodontic treatment and explore the possibility of sharing educational materials.  Steve Belli-GLAO representative.

Council on New and Younger Members:  The Board approved a rotation of constituent representatives so that each year, two representatives will rotate off the council while two new representatives will begin. This will result in some terms consisting of only three years versus the normal maximum of four years which was determined by a lottery, unfortunately the GLAO representative and council chairman, Scott Schulz, will serve only three years.  Scott Schulz-GLAO representative.

Council on Orthodontic Education:  The Board approved: (1) An exemption policy for the National Match Service standards for the pilot year 2010-2011 to accredited orthodontic graduate programs which must reserve positions because of existing commitments to Ph.D. or dual degree students. (2) Proposed Bylaws for the creation and operation of the Society of Educators be referred to a committee of the BOT in consultation with legal counsel to develop the best mechanism to create the entity of the “Society of Educators” so that it is within the AAO family and to amend the proposed SOE Bylaws as necessary to allow for best board practice, society management and consistency with the AAO Bylaws.  Gene Roberts-GLAO representative.

Council on Orthodontic Health Care:  The Board approved that AAO legal counsel be requested to research and explore all relevant issues pursuant to HIPAA and Health Care Reform mandates and their effect on small employer individual practices with a report back to the Board in time for review by the Council at their January 15, 2011 meeting. Bob Brown- GLAO representative.

Council on Insurance:  The Board approved: (1) New Life and Health program Dividend policy commencing April 1, 2010.  (2) That Affinity Insurance Services, Inc. be permitted to offer multiple carriers for the BOP, EPLI and related property and casualty coverage’s to members.   Jerry Hickman-GLAO representative.

Board Committee:  The Board approved:  (1) A revision to the AAO Mission Statement which must be also be approved by the House of Delegates before final implementation. (2) New policy on surveys sent by the AAO shall be separated into two divisions; AAO-related Division ( Board of Trustees, councils, committees, task forces, constituent and component organizations, AAOF, AAOSI, ABO, CDABO, AAOIC, AAOPAC, WFO and Canadian Association of Orthodontists); and Non-AAO related surveys consisting of surveys prepared by students and faculty. (3) New advertising guidelines for the AJO-DO and less restrictive advertising guidelines for the Bulletin and Annual Session publications. (4) Policy to maintain the best continuity and experience level of council members. (5) Revised AAO Travel and Expense Policy. 

Other Actions:  The Board approved: (1) Registration fees for the 2011 AAO Annual Session in Chicago, IL; $345 for active members; $295 for active members (same as DC) using AAO housing and registering before March 25, 2011. (2) That all duplicate and inactive committees of the BOT be discontinued and that all other Board committees be evaluated to determine their function and purpose. (3) That the 2019 AAO Annual Session be held May 4-7, in Los Angeles, CA. (4) That the 2014 Mid-Winter Conference take place, February 7-9, at Caesars Palace in Las Vegas. (5) The continuing development of the Credit Union with the next step having interested members sign a Subscription Agreement indicating their willingness to support the project with a deposit and also allocated up to $100,000 for current and future related preliminary expenses. (6) Amended speaker policy requiring speakers on AAO programs who are from the United States and Canada, who are eligible for AAO membership must be an AAO member. (7) Sending a representative to the ADA’s Dental Quality Alliance (DQA) with the purpose to develop evidence based oral health care performance measures, disseminate performance measures and promote and guide performance improvement activities. (8) A solicitation from the ADA to contribute $5,000 to the Health Volunteers Overseas (HVO) to aid in rebuilding dental offices in Haiti. (9) Sending a representative to AAOMS’s Multi-Disciplinary Conference on Third Molars. (10) Sending a nomination to the ADA for the FDA’s Dental Products Panel. (11) An amendment to the Religious Service policy allowing religious services to be announced in the preliminary and on-site AAO Annual Session programs. (12)  The formation of a joint task force with the American Cleft Palate Association, including representatives from both organizations to consider areas of collaboration and the terms and structure for a potential formal alliance. (13) The reappointment of the Task Force on Craniofacial and Special Needs Orthodontics through May 2012, and that the Task Force oversees and monitors the recommendations made by AAO councils and the joint AAO/ACPA task force with the goal of raising awareness and educating members on issues involving craniofacial and special needs orthodontics. (14) A registration classification/fee of $1,000 for Orthodontic Distributors, beginning with the 2011 annual session. (15) A registration classification/fee, double that of the orthodontic staff registration fee, for the office staff of General Dentists and/or other dental specialties, beginning with the 2011 annual session. (16) That the AAO Council on Orthodontic Practice (COOP) conduct a survey of orthodontic offices with the objective of assessing staff and doctors’ perspective of key areas for CE topics and hands-on courses that they would like to see provided at the annual session and that the BOT waive policy so that COOP can contact staff directly via email. (17) A 20% discount to the Orthodontic Staff Registration Fee when four or more orthodontic staff from the same orthodontic office are attending the Annual Session, beginning with the 2011 Annual Session. (18) That the AAO enhance the existing volunteer leadership database for use by AAO constituent and components; and that the database include self-selected areas of interest. (19) That AAO set up Face book sites for new/younger members where an interactive discussion of volunteer training/opportunities may be facilitated; and that the AAO add a “leadership” page for new/younger members as well as other interested present and future volunteer leaders. 

Scanning Sessions:  The Board participated in two scanning sessions: Economics in Orthodontics by Chuck Abraham, Orametrix and Government Affairs: Positioning the AAO in the wake of the new healthcare legislation by Kevin Dillard and Kevin O’Neill.  Vince Kokick also provided a presentation on Previser, a risk assessment tool for periodontal disease.

Meetings:  The following are meetings that I have participated since the AAO Annual Session in Washington, DC:  AAO Investment Committee conference call, May 12th; AAO Annual Session Site visit, June 4 & 5th, Philadelphia; COIT conference call, June 8th;  AAO Vendor Committee meeting, June 24th, Chicago; Annual Session Planning Committee meeting, June 25th, Chicago;   Board Planning Session, July 8-10, West Palm Beach, FL; Budget Advisory Committee conference call, July 16th; Committee C conference call, July 22nd; Sonicare conference call, July 26th; AAOF meeting, July 30 & 31st, St. Louis; ADA Officers Meeting, August 4th, Chicago; AAP, AAPD & Dental Speciality meeting, August 5th, Chicago and CODA meeting, August 6th, Chicago.

Respectfully submitted,



John F. Buzzatto
August 2010


